Market-based solution for inclusion

A wide spectrum of organisations, from NGOs to corporates, has proved that innovative ideas for
development of lowest common denominator are sustainable and profitable, says Rana Kapoor
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Synerolstic top-down and hoftom-up approach

HILE India has wimessed
unprecedented  economic
wih In recent past, ifs
development has been lop-
sided with the country, trailing on essential
social and environmental parameters of de-
velopment. 1 believe that addressing sodal
infrastructure or environmental problems
will require mainstream intervention mod-
els thatareimplemented on amassive scale,
Philanthropy, given its relatively more
risk-taking nature, developmental organi-
sitionsthatlend patient capitaland the state
that enables scale to a certain extent, have
all played an impartant role in formulating
soltrtions to some of the miost eritical prob-
lemswe face today.

However, truly sustamable inclusive
growth requires intervention models im-
plemented on a large scale using efficent,

scalable mechamisms to enhance impact.

Whilé philan! » development agencies

and the state will continue ta play crucial

parts in buildingsuchinterventions, therole

ofthe privatesectarbecomes evermore crit-
fcal. given thatit embodiesattributessuchas
sustainability, effidency and scale that are
- vitalto makeasizeable impact.

For a couniry fike India, therefore, sus-
| tatnability is not just an ethical imperative
but a sound husiness decision that allows

private enterprise 1o meet market demands
by servicing underpenetrated markets with
customised and cost-effective products and
services, leveraging the potential of untap-
ped naturaland human resources while en-
handng sodal and environmental benefits.
Harnessing market prinaples for sustamable
developrent- Market-based solutions to de-
velopment issues represent a win-win pro-
position, providing cost-effective access o
basicservices suchiashealth, finance, educa-
tion, wateror housingfor the bottom of pyr-
amid (BoP) while offering an opportunity
for the private sector to go beyvond short-
term finandal gains to ensure long-term
longevity. Indeed, there are abundant opp-
orunities across the sustainability spectrum
that are being tapped by fledgling socal en-
terprises and the big boys of India Incalike.

Healtheare: Ina country where 80% popu-
lation has access to.only 20% of healthcare,
organisations such as Sankara Nethralaya
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— which provides a universal standard of
care for all through low-cost spedalised
healthcare — represent a growing breed of
enterprises addressing healthcare marketin
aprofitableandsocially-relevant manner. In
30 years, it has grown into asuper-speciality
institutionforophthalmiccareserving 1,200
patientsand performing 100surgeriesdaily.
Financialmcusion:Indiaisestimatedtohave
the second-largest number of financiatly-
excluded households, Le,, 13 million. Plo-
neering grassroots finandal interventions
over the last 30 years, however, have demn-
ansirated bankability of the BoP—itsability
1o save, service and honour credit comumit-
menits — and demand for affordable finan-
dal products and services. Many such inter-
ventions have become torchbearers af com-
merdally-viable market-based solutions,
e.g, Grameen Bankand SKS Microfinance.
Edyeation:1tisestimated that 17% of Indian
villagesdonothaye primaryschooling facili-
ties, raisingan urgentneed o augment edu-
cation infrastructure. This need is being ad-
dressing by Indian School Finance Co—an
NBEC that extends medium-term loans at
market rates toaffordable private schools—
inpannershipwith Gray Capial Matters—a
private foundation with the aim todevelop-
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inganeffective educational ecosystem.
awrgy: India’s enormous power defict
(15% peak deficit in 2009) coupled within-
creasing per-capita consumption of power
(636 kwhp.a.comparedtoworldaverageof
2,490 kwh p.a.), high oil imports, overde-
pendence on coaland limited nural electrifi-
cation raises energy sufficiency issues that
can be addressed by judicious use ol renew-
able energy. Buoyed by government-man-
dated Renewable Portfolio Standard that
tarpets 10% ofallgrid-suppliedpower viare-
newale energy by 2012, panmed expan:
sion in renewable energy is estimated o re-
sult in investments of over $19.3 billion.
Enterprisesstich as Greenko—a renewable
energy platform with 101 mw of biomass
and small hydel projects —and FreePlay —
which focuses on rural household applica-
tionsandaffersself-powereddevicesindud-
ing lanterns —are addressing a sizable mar-
ketwith cost-eflective’cdlean’ producs.
Water and sanitation;Today, 200 million peo-
pleinindiadonthaveaccesstosafe drinking
waterand nearly 33% lacksanitation. Com-
panies such as Sarvajal — a for-profit social
enterprise that aims 10 increase aceess o
dean drinking water — are making signifi-
cant impacyusing community-based mod-

elsthataredesignedaroundscalableinnova-
tions and technical/process improvements,
ensuringlivelihoodsforlocalentrepreneurs.
The new normal: The viability of markets
across the sustainability spectrum and cus-
tomer segments including the BoP is being
demonstratedeveryday; reiteratingthatsts-
tainable, scalable market-based solutions
are no longer esoteric pipedreams but the
new normal, representing a confluence of
top-down and bottom-up approaches. This
is evident in how the renewable energy
space is being addressed by both a global
market leader in wind energy like Suzlon
Energy and a private enterprise that focuses

‘onruralcommunityaccesstoenergysuchas

D light Design. Or, eveniin howa conglom-
erate like ITC is helping small fanners make
informed decsions by providing access 10
commaodity price information throughits e~
Choupal network. Indeed, catalysing the
agriculture and rural economy (both farm
and non-farm), and stimulating unorga-
nised and micro-organisations (MSMES)
aretwoolthehiggestareasofopportunity,

Successful inclusive growth strategies,
therefore, seek 1o recify imbalances in a
business-like manner; they are not ads of
charity, What makes inclusive growth sus-
tainableand particularty effective isthatitfo-
cuseson’capacity creationandskill develop-
ment for productive employment rather
thanondirect income redistribution’.

While sustainable indusive growth will
befuelledbymarket-drivenforcesofgrowth
that enable a wider range of social sectors to
acoes Tanleys and eopp theen o be more
productive, the government playsakey role
in broadening access 10 eCONOMIC OPPOITU-
nities and build resilience of the most-vul-
nerable against economicshocks.

In sum, acrualising the indusive growth
vision requires coordinated efforts t syner-
gise the initiatives of the government, pri-
vate sector, community-based organisa-
tions and Gvil sodety both from top-down
and bottom-up perspectives. And, private
enterpriseispoised tostand frontand centre
of India’sdevelopmentstory, parmeringkey
stakeholders 1o build collaborative frame-
worksforsustainabledevelopment.

(The authorismanagingdirectorand
CEOofYes Bank)




